
Rural Broadband, LLC

The City of Poplar Bluff, Missouri

Cable Broadband System

Appraisal and Asset Sale

March 17, 2014

Rural Broadband, LLC
15 Lake Street, Suite 270
Savannah, GA 31411
Contact: Allen Davis
912-598-9050
adavis@ruralbroadbandllc.com



Rural Broadband, LLC

Disclosure Statements

Rural Broadband, LLC, a wholly owned subsidiary of Coastal Asset Management, LLC, has been engaged by the
City of Poplar Bluff, Missouri (the “City”) to assess the financial and operational elements of the System to establish
an appraisal (the “Appraisal”) of the cable broadband system owned and operated by the City (the “System”). Allen
Davis, President of Rural Broadband, LLC, is considered an expert in the industry and is fully qualified to provide
opinions as an expert in any jurisdiction or court in the U.S.

This Appraisal has been prepared by Rural Broadband, LLC solely for informational purposes from information
supplied by the City to Rural Broadband, LLC and is being furnished to the City by Rural Broadband, LLC, as the
City’s expert advisor, for use by the City in considering options available to the City to assist the City in making
qualified decisions relative to the long term ownership and operation of the System.

This Appraisal of the System does not purport to be all-inclusive or to contain all of the information available about
the long term performance and operations of the System.

Rural Broadband, LLC has not independently audited or verified the information provided by the City referred to and
contained herein.

Rural Broadband, LLC does not make any representations or warranties as to the accuracy or completeness of this
Appraisal based upon written or communication transmitted by the City in the course of its Appraisal of the System.

Rural Broadband, LLC expressly disclaims any and all liability which may be based upon the Appraisal or any of its
contents, errors therein, or omissions therefrom.
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Appraisal and Process Goals and Objectives

The following are goals and objectives of the Appraisal and the process identified by the

City:

 Establish the value of the System assets.

Adopt a long term plan to provide the City’s subscribers with high level of quality services.

 Honor all contractual obligations of the City.
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Overview

• The City of Poplar Bluff is an area of approximately 13 square
miles located in Butler County, Missouri, approximately 20
miles north of the Arkansas state line in the southeast corner of
the state. The estimated population of the City is 17,169.

• The City's System includes 266 miles of fiber optic and hybrid
fiber coax cable installed in 2001 and 2002. The System is
two-way capable from the City's headend to the subscriber's
location. The System's bandwidth is 5 to 870 MHz and
capable of providing cable television programming and high
speed data and Internet access services.

• All of the System’s state-of-the-art equipment is housed in one
headend located at the City's utility's operations center at 3000
N. Westwood Boulevard, Poplar Bluff, Missouri.

• The System is supported by 11 full time employees.
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City of Poplar Bluff Cable System History

• 1999
– The City commissioned a business plan to develop the

System to offer cable TV and high speed Internet services.

• 2000
– Approved business plan and financial projections
– Developed service offerings and rates
– Selected all vendors and contractors
– Hired key employees
– Closed $9 million in bond financing

• 2001
– Closed acquisition of incumbent system owned by Enstar

Communications Corporation and managed by Charter
Communications

– Closed $7.5 million in additional bond financing.
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The Service Area

Poplar Bluff, Missouri

Poplar Bluff, Missouri

Population – 17,169
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The System

System Operations & Headend Building Simulsat 5

The City’s System operations center is an approximately 12,200 square foot building
constructed in 1999. The building was acquired by the City in February, 2001, remodeled,
and various improvements were made along with establishing a studio in the facility. The
building houses the City's utility offices, including its electric, water, sewer and cable
operations and provides offices for 18 employees. The building serves as the City's cable
headend equipment as well as its cable television studio.
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The System (Cont.)
HFC Network

Optical Lasers Scientific-Atlanta Prisma

Coaxial Cable CommScope

Fiber Optic Cable Superior Essex

RF Electronics Scientific-Atlanta Gainmaker - 870 MHz

Optical Nodes Scientific-Atlanta Model 6940

Passive Electronics Scientific-Atlanta MultiMedia 1 GHz

Network Connectors Gilbert

Power Supplies Alpha 90 V Standby

Fiber Management System Alcoa-Fujikura

Video

Customer Premise Equipment/Set Tops Scientific-Atlanta Explorer 8300 HDC

Customer Premise Equipment/Set Tops Scientific-Atlanta Explorer 8300 C

Customer Premise Equipment/Set Tops Scientific-Atlanta Explorer 4250

DTA Converters Artec/Channel Master

Data

CMTS ARRIS C4 DOCSIS 3.0

Cable Modems ARRIS/Motorola

Headend

Digital Headend Equipment Scientific-Atlanta

Analog Headend Equipment Scientific-Atlanta Continum

Earthstation ATCI - Simulsat 5

Tower and Antennaes Sabre Tower & Wade Antennas
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System Summary – 12/31/13

City of Poplar Bluff

Pro Forma Financial Projections - 2014

System Summary

System Capacity: 5 MHz - 870 MHz

Aerial Plant Miles: 226 85.0%

Underground Plant Miles: 40 15.0%

Total Plant Miles: 266 100.0%

Total Potential Residential Customers Passed: 15,500 88.4%

Total Potential Commercial Customers Passed: 2,025 11.6%

Total Potential Customers Passed: 17,525 100.0%

Total Potential Customers Per Plant Mile: 66

Customers

Video Services - Residential 6,271 40.5%

High Speed Data - Residential 3,605 23.3%

High Speed Data - Commercial 369 18.2%

Total Customer Service Units: 10,245
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The Subscribers
City of Poplar Bluff

Pro Forma Financial Projections - 2014

Summary of All Services

2011 2012 9/30/13 12/31/13

Customers

Limited Basic 7,005 6,545 6,360 6,271

Expanded Basic 5,811 5,157 4,985 5,025

Digital Expanded Basic 1,093 1,061 989 998

High Definition Digital Basic 349 332 316 319

HBO 624 500 446 428

Cinemax 256 199 186 191

Showtime 279 229 201 188

Encore 265 240 218 223

Starz 195 169 150 153

Residential High Speed Data - 5 MEG 2,081 1,950 1,847 1,930

Residential High Speed Data - 10 MEG 814 965 1,055 1,060

Residential High Speed Data - 20 MEG 377 519 596 615

Residential Modem Rental 3,606 3,801 3,888 3,998

Business High Speed Data - 5 MEG 155 147 144 145

Business High Speed Data - 10 MEG 92 109 117 115

Business High Speed Data - 20 MEG 57 72 81 82

Business High Speed Data - 30 MEG 6 14 21 25

Business High Speed Data - 1 MEG Off Peak 0 2 2 2
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The Services & Rates (Cont.)

City of Poplar Bluff

Financial Projections - 2013

Customer Monthly Video Service Rate Summary

Video Services Tier 2013 Video Services Tier 2013

Limited Basic $15.89 Digital Expanded Basic + HBO + Encore + Starz $89.94

Basic + HBO $30.64 Digital Expanded Basic + Showtime + Encore + Starz $87.19

Basic + Cinemax $27.39 Digital Expanded Basic + Cinemax + Encore + Starz $86.69

Basic + Showtime $27.89 Digital Expanded Basic + HBO + Cinemax + Showtime + Encore + Starz $110.29

Basic + HBO + Cinemax $40.04 Digital Expanded Basic + Encore + Starz $76.25

Basic + HBO + Cinemax + Showtime $50.62 Digital Expanded Basic + HBO + Showtime $89.40

Basic + HBO + Showtime $40.54 Digital Expanded Basic + HBO + Cinemax $88.90

Basic + Cinemax + Showtime $37.29 Digital Expanded Basic + HBO + Cinemax + Showtime $99.48

Expanded Basic $53.40 High Definition Digital $70.75

Expanded Basic + HBO $68.15 High Definition Digital + Encore $75.45

Expanded Basic + Cinemax $64.90 High Definition Digital + HBO $84.00

Expanded Basic + Showtime $65.40 High Definition Digital + Cinemax $80.75

Expanded Basic + HBO + Cinemax $77.55 High Definition Digital + Showtime $81.25

Expanded Basic + HBO + Cinemax + Showtime $88.13 High Definition Digital + HBO + Encore + Starz $94.44

Expanded Basic + HBO + Showtime $78.05 High Definition Digital + Showtime + Encore + Starz $91.69

Expanded Basic + Cinemax + Showtime $74.80 High Definition Digital + Cinemax + Encore + Starz $91.19

Digital Expanded Basic $64.75 High Definition Digital + HBO + Cinemax + Showtime + Encore + Starz $114.79

Digital Expanded Basic + Encore $69.45 High Definition Digital + Encore + Starz $80.75

Digital Expanded Basic + HBO $79.50 High Definition Digital + HBO + Showtime $93.90

Digital Expanded Basic + Cinemax $76.25 High Definition Digital + HBO + Cinemax $93.40

Digital Expanded Basic + Showtime $76.75 High Definition Digital + HBO + Cinemax + Showtime $103.98
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The Services & Rates (Cont.)

City of Poplar Bluff

Pro Forma Financial Projections - 2014

Customer Rate Summary (Cont.)

Data Services Tier 2013

Residential

Residential High Speed Data - 5 MEG $29.95

Residential High Speed Data - 10 MEG $39.95

Residential High Speed Data - 20 MEG $49.95

Residential Modem Rental $5.00

Business

Business High Speed Data - 5 MEG $54.95

Business High Speed Data - 10 MEG $69.95

Business High Speed Data - 20 MEG $99.95

Business High Speed Data - 30 MEG $99.95
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System Channel Lineup (Cont.)
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The SystemAppraisal
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Cash Flow Statement
City of Poplar Bluff

Pro Forma Financial Projections - 2014

Flow of Funds

Pro Forma

Dec - 2013 YE 2013

Customer Revenues

Video $320,397 $3,844,769

Residential High Speed Data $161,978 $1,943,738

Commerial High Speed Data $26,707 $320,480

Other Income $52,880 $634,556

Total Customer Operating Revenues $561,962 $6,743,543

Customer Operating Expenses

Video $356,104 $4,270,883

Residential High Speed Data $42,014 $504,172

Commerial High Speed Data $8,302 $99,627

Total Customer Operating Expenses $406,420 $4,874,682

Net Revenues Before Other Income & Expenses

Video ($35,706) ($426,114)

Residential High Speed Data $119,964 $1,439,566

Commerial High Speed Data $18,404 $220,853

Earnings Before Interest, Taxes, Depreciation & Amortization $155,542 $1,868,862
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Comparable Market Valuations

City of Poplar Bluff

Pro Forma Financial Projections - 2014

Comparable Transactions

Transaction 1 Transaction 2

Transaction Date July 2013 Transaction Date July 2012

Subscribers 9,200 Subscribers 9,800

Sales Price Multiple 9.3 Sales Price Multiple 8.5

Location Texas Location Arizona

Attributes High Growth Attributes High Growth

Transaction 3 Transaction 4

Transaction Date July 2013 Transaction Date June 2013

Subscribers 30,000 Subscribers 34,000

Sales Price Multiple 6.5 Sales Price Multiple 3.0

Location Arkansas Location Louisiana

Kansas Mississippi

Oklahoma Nevada

Texas Texas

Attributes Rebuilds

Required

Attributes

Distressed

Rebuilds

Required
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Cable Broadband System Appraisal

City of Poplar Bluff

Pro Forma Financial Projections - 2014

System Appraisal

Pro Forma

YE 2013

Valuation

Earnings Before Interest, Taxes, Depreciation & Amortization (EBITDA) $1,868,862

EBITDA Appraisal Multiple 8.00

Cable Broadband System Appraisal $14,950,894

Total Cable Subscribers 6,271

Value Per Cable Subscriber $2,384.13
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The Transaction Process and Summary
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Project Black River - Proposed Process Timeline

• 11/18/13 - City Council Vote to Engage Rural Broadband, LLC

• 12/18/13 - Nondisclosure Agreements Received

• 12/20/13 - Confidential Information Memorandum Provided

• 1/24/14 - Letters of Interest Due

• 2/03/14 - City Council Authorization to Proceed With Process

• 2/04/14 - Begin Due Diligence

• 2/05/14 - Access to System Documents File Room

• 3/10/14 - Completion of Due Diligence

• 3/17/14 - City Council Vote to Sell System Assets

• 3/17/14 - Execute Definitive Asset Purchase Agreement

• 3/17/14 - Joint Public Announcement

• 3/31/14 - Assignment, Consents, Approvals, Transition Plan

• 4/1/14 - Close Transaction
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Potential Buyers

City of Poplar Bluff

Potential Buyers Contacted

# Service Provider

1 Fidelity Communications Corp.

2 Cequel Communications, LLC

3 Mediacom Communications Corp.

4 Rural Broadband Investments LLC/NewWave Communications

5 Clarity Telecom, Inc.

6 Charter Communications

7 Ritter Communications

January 23, 2014
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Cable Broadband System Transaction

City of Poplar Bluff

Cable Broadband System Transaction Summary

Rural Broadband Investments LLC Purchase Price $17,500,000

Total Cable Subscribers 6,271

Value Per Cable Subscriber $2,790.62

EBITDA Multiple 9.36
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Rural Broadband, LLC
15 Lake Street, Suite 270

Savannah, GA 31411
Contact: Allen Davis

912-598-9050
adavis@ruralbroadbandllc.com


